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26 May 1953

MEMORANDUM FOR: Deputy Direstor (Administration)

SUBJECTY Current Review of the Punctioml Relationship
Batwesn the Central Processing Branch va. the
Pasgenger Movement Branch

gesaing Pranch, Persommsl Offlece and the Passenger Movement Dranch,
Trans tion Division, logistiss Offive, as indicated in enclo-
sure #1. It is the des: of this offlce to comply with this di-
restive and cooperate to the fullsst extent 1n its Implementation,

2, To insure thet the DD/A and other crganimstioml elements
soncerned are thoroughly familinr with all aress of diffieulty and
the impaot of this directiive, 1t is believed advisable, in the best
interest of all sonoernsd that a gurrent review of these slementary
changes bo presented at this time.

3. In sompliance with this directive (enclogure f1), the
Assistant Director (Personnsl) has prepared an interpretation of
the assignment of transportation funotionas to Centrzl Processing
Brench {enclosure #2). This list of functioml responsibilities,
derived 1o delineats functisns and operationsl ayrangements be~
tussn the Central Processing Branch and the Passenger Movement
Branch, if applied, would ersate conditions which are not in scecrd-
anse wvith sound manmsgerial concspts, Whan implemsnted thers would
exist improper delegation of authority, imdequate allsention of
specific areas of r:gmibmuu, poor utilimtion of mn~power
and & tion of . A detailed swsmry of the responsibl-
1ities as indicated by enclosure #2 has besn prepsred for your
information (enelosure £3). This summry indloates:

%, Sepavation between operatioml performnce and f£iponl
sesountability.

b, Creation of sdditional man hours of work through the
£lov of suthentionted forms between the Central Processing
Branch and the Passenger Movement Branch.
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c. The expenditure of additiopal funds ss & result of
daving adult dependents trevel to the Washington ares for
brisfing.

é¢. The separatios of howogencous transporistion functions.

e, Additioonl personnel will be required 1f the provisions
of enclosure §2 are implemented. (enclosure #4)

k. The Logistics Office with the sssistence of Organiiatiov and
Managenent Services das during the past ten {10) months made every
effert %o esteblish a Transportation Division capable of meeting Agency
transportstion requirements in ap efficlent azd economical manver.
Curvent operations indicate that much progress has been made and that
the Tressportation Division is reaching its objectives.

5, In summary, it appears that cne of three courses of sstion
eould be followed: e » ’ .

a. That the delinestion of responsibility recomeended b
the Assistact Director (Personnel) be sdopted. (Enclosure #2

b. That the Passenger Movement Branch,| | 25X1
personnel and functional responsivilities, be transier
its eptivety to the Centrsl Processing Branck.

¢. Toet the | | engaged in tressportation
functions in the Central Processing Branch be transferred with
functional responsidilities to the Passenjer Movement Brench,
These perscunel snd such additional present Fassenger Novement
Brapch personne) sg required would be detacked tc Ceniral Pro-
cessing Ereneh for correspordence, custoner sehefiuling and
coxplaints. The cozmard and assignment would be to Pamsenger
Movement Branch. Processing procedure for travel would be
perforued as indizated in enclosure #5. Total personuel j.der
this P}.‘B would be I 25X1

€. It is sincerely belleved that sdoption of eitber ‘'a’ oxr 'i7
above would seriously weskem the operation, wission end oblectives
of the tressportation functicn within CIA. Therelore the logistiza
prfice recommends the adoptior of plan 'c' above in the resclution
of this protlem.

SIGNED
|

I
Aeting Chief of lLogistics 25X1A

5 Enalosures
{ses page 3 for list) ‘ T p
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% Enclopurse:
#1 - Hewo dated 8 May 1953 to Comptiroller, et al.

fe -
# -

-
#5 -

fres ADD/A, Subj: Punctions of CPB, Fer-
sonpel Office snd PM®, Logistica Office
from AD/Perscrpel, Sub): Central Processing
Punctions FProposed to be Perforzed by CPER
Functions Remeining to be Performed by PKB
Comparative Statement of 7/0 Requiraments
Cutline of Processing Procedure Tor Travel
As proposed by O&K Survey of 21 April 19353

10 ‘88 ARLi~: (2F May 1953)

Pistrivution

25X1A

Orig. & 1 - Addressee L L oaa S
8 1 - Comptroller |M‘Xw e wEWLW OM% | Syamk 1983/
1 - Tressportatien-Div, Pan gson &L “EREse g

1 - 10 Officiel Pile
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